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Strategic vs. Operational Planning
Dear Mathew,

You have written quite an informative paper comparing the strategic vs. operational
planning process. You are right that strategic planning defines the company’s long-term vision
and the steps taken by the organization to achieve its goals. In contrast, operational planning
seeks to achieve short-term goals and get the company on track towards achieving the strategic
plan. However, you could have shown that strategic planning consists of two key elements -
strategy formulation and implementation - that focus on internal and external processes.
According to Abraham (2012), the major difference between strategic planning and operational
planning is on the management level. While strategic planning is performed by organizations’
top management, operational planning is performed within different levels of the organization,
especially middle management, to support overall strategic planning activities.

Based on the typical participants, it is true that strategic planning involves top-level
supervisors like board members and the chief executive officer who design organizational
visions and expect the management at a lower level to handle operational planning to achieve the
set vision (Abraham, 2012). The major participants of the operational planning include middle-
level management. Middle-level participants submit their various plans to the top management
for approval.

In the section on the benefit of operational planning, you needed to explore further the
benefits that organizations derive from operational planning apart from motivating personnel.
Through operational planning, every department in the organization learns about the set goals
and the steps required to achieve the goals. Organizations achieve high financial success if every

department follows the set plan and motivates their teams to achieve the set goal.



The examples of organizations that have successfully implemented strategic and
operational planning as well as companies that have failed in implementing are both excellent.
Over the last years, Netflix has successfully dominated the movie industry and has become
successful due to its good strategic visions, particularly in the case of introducing DVDs by mail.
Netflix’s success is defined by its ability to continuously update its strategic and operational
plans to meet the market demand. On the other hand, Blockbuster failed in implementing
strategies and operational planning, so it could not compete favourably in the movie industry.
Blockbuster needs to develop a better strategic and operational plan to keep up with the
competition and surpass Netflix is dominating the industry.

Regards,
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